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The company considers corporate 
governance as an important aspect 
to the success of the group and 
remains committed to sound corporate 
governance principles. The board 
confirms that the company applies 
the principles of the King Code of 
Governance Principles for South 
Africa (King III Code) and has been 
effectively doing so and reporting on 
a spectrum of governance principles, 
underpinned by the values of 
responsibility, accountability, fairness 
and transparency.

Application of King III principles
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King lll
Reference

Principle Status Application of the principle by the group

1. Ethical leadership and corporate citizenship

1.1 The board should provide effective 
leadership based on an ethical 
foundation

Applied The board sets the ethical tone of the group which is 
cascaded down to management who embed the ethical 
values and standards throughout the group. 

1.2 The board should ensure that the 
company is and is seen to be a 
responsible corporate citizen

Applied The company has in place processes and policies such as 
the corporate citizenship policy, to meet its legal, ethical 
and economic responsibilities. Through Telkom Foundation 
it ensures that it acts in a socially responsible manner. The 
activities of this Foundation are monitored by the social 
and ethics committee which reports to both the board and 
shareholders.

1.3 The board should ensure that the 
company’s ethics are managed 
effectively

Applied Telkom has an ethics office which is charged with 
the responsibility of managing the company’s ethics 
programme. Reports on the activities of this office are 
transmitted to the board through the social and ethics 
committee. 

2. Boards and directors

2.1 The board should act as the focal 
point for and custodian of corporate 
governance

Applied The board charter, which sets out the mandate of the 
board, provides for the board to take accountability of the 
company’s corporate governance system.

2.2 The board should appreciate that 
strategy, risk, performance and 
sustainability are inseparable

Applied The board understands that strategy, risk, performance 
and sustainability are inseparable as evidenced in the 
manner in which its committees are structured and the 
interdependency of the sometimes overlapping mandates.  

2.3 The board should provide effective 
leadership based on an ethical 
foundation

Applied See 1.1 above

2.4 The board should ensure that the 
company is and is seen to be a 
responsible corporate citizen

Applied See 1.2 above

2.5 The board should ensure that the 
company’s ethics are managed 
effectively

Applied See 1.3 above

2.6 The board should ensure that the 
company has an effective and 
independent audit committee

Applied The audit committee comprising of independent non-
executive directors is assessed annually for its effectiveness.

2.7 The board should be responsible for the 
governance of risk

Applied The board considers and approves the enterprise risk 
management framework annually. There are risk controls in 
place that monitor enterprise risk management.

2.8 The board should be responsible for 
information technology (IT) governance

Applied The board reviews the risk and governance of information 
technology on a regular basis through the risk committee.

2.9 The board should ensure that the 
company complies with applicable laws 
and considers adherence to non-binding 
rules, codes and standards

Applied Significant compliance areas are assessed and assurance 
is provided where required. Robust processes in place 
ensure that areas of possible non-compliance are dealt with 
timeously as they surface.

2.10 The board should ensure that there is an 
effective risk-based internal audit

Applied The internal audit function of the company conducts a 
risk-based internal audit, based on an internal audit plan 
approved annually by the board.

2.11 The board should appreciate that 
stakeholders’ perceptions affect the 
company’s reputation

Applied The board fully appreciates the impact of stakeholder 
perceptions hence the company monitors and manages 
the stakeholder perceptions for its reputation and long-
term sustainability. The chairman and CEO play an active 
role in ensuring that the activities of the company enhance 
stakeholders’ perceptions.

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below:

Application of King III principles



3

King lll
Reference
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2. Boards and directors - continued

2.12 The board should ensure the integrity of 
the company’s integrated annual report

Applied A number of checks are employed in the preparation of the 
integrated report which include verification of information 
through various teams.

2.13 The board should report on the 
effectiveness of the company’s system 
of internal controls

Applied The board through the audit and risk committees assesses 
the effectiveness of internal controls at least annually and 
reports thereon. Details are contained on page 154 of the 
integrated report.

2.14 The board and its directors should act in 
the best interests of the company

Applied The board and its directors are aware of their collective 
and individual fiduciary obligations and responsibilities 
towards the company. A process is in place for the directors 
to disclose any conflict of interest they may have in any 
transaction deliberated on at board meetings.

2.15 The board should consider business 
rescue proceedings or other turnaround 
mechanisms as soon as the company is 
financially distressed as defined in the 
Act

Noted The board notes this principle and will act accordingly 
should circumstances require.
There have not been any circumstances requiring business 
rescue in the year under review.

2.16 The board should elect a chairman of 
the board who is an independent non-
executive director. The chief executive 
officer (CEO) of the company should not 
also fulfil the role of chairman of the 
board

Applied The chairman of the board is an independent non-executive 
director.  The roles of chairman and group chief executive 
officer are separate.

2.17 The board should appoint the chief 
executive officer and establish a 
framework for the delegation of authority

Applied In terms of the board charter, the board is responsible for 
the appointment of the group chief executive officer.  
A comprehensive delegation of authority framework is in 
place and it is periodically revised and approved by the 
board.

2.18 Composition of the board
The board should comprise a balance of 
power, with a majority of non-executive 
directors. The majority of non-executive 
directors should be independent

Applied The majority of Telkom’s directors are independent non-
executive.

2.19 Board appointment processes
Directors should be appointed through a 
formal process

Applied Directors are appointed through a formal process 
in accordance with the company’s memorandum of 
incorporation as well as the procedures set out in the 
nominations committee’s terms of reference.

2.20 Director development
The induction of and ongoing training 
and development of directors should be 
conducted through formal processes

Applied The board has a formal induction process for its new 
directors in place. Training and development is ongoing 
through the various committees.

2.21 Company secretary
The board should be assisted by a 
competent, suitably qualified and 
experienced company secretary

Applied The company secretary has many years’ experience in the 
field, and the necessary qualifications and competence to 
fulfil the role.  There is an arm's-length relationship between 
the board and the company secretary.

2.22 Performance assessment
The evaluation of the board, its 
committees and the individual directors 
should be performed every year

Applied Board and committee evaluations are performed annually 
with the board being subjected to an external appraisal 
every two years.
The outcome of these evaluations inform the development 
and training requirements, if any, for the directors.

2.23 Board committees
The board should delegate certain 
functions to well-structured committees 
but without abdicating its own 
responsibilities

Applied The board has established six committees and delegated 
certain functions to such committees.  The details of these 
committees appear on pages 151 to 153 of the integrated 
report.

Application of King III principles

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below (continued):

154

151
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2. Boards and directors - continued

2.24 Group boards
A governance framework should be 
agreed to between the group and its 
subsidiary boards

Applied A governance framework has been agreed between the 
company and its subsidiary boards which is currently being 
reviewed to align it with the changes taking place within the 
organisation.

2.25 Remuneration of directors and senior 
executives
Companies should remunerate directors 
and executives fairly and responsibly

Applied The remuneration of directors and executives is a matter 
for the board, through the remuneration committee.  
Remuneration is reviewed annually and is duly 
benchmarked.

2.26 Companies should disclose the 
remuneration of each individual director 
and certain senior executives

Applied The remuneration of directors and prescribed officers of the 
company is disclosed on pages 180 to 185 of the 
integrated report.

2.27 Shareholders should approve the 
company’s remuneration policy

Applied The company’s remuneration policy is presented to 
shareholders for approval through a non-binding advisory 
vote at every annual general meeting

3. Audit committees

3.1 The board should ensure that the 
company has an effective and 
independent audit committee

Applied The board has established an independent audit committee 
in accordance with the requirements of the Companies 
Act.  The audit committee’s effectiveness is reviewed on an 
annual basis. The board considers the audit committee to be 
effective.

3.2 Audit committee members should 
be suitably skilled and experienced 
independent non-executive directors

Applied Members of the audit committee individually and 
collectively possess the qualifications and experience 
necessary to fulfil the mandate of the committee.  
All members are independent non-executive directors and 
are elected at every AGM.

3.3 The audit committee should be chaired 
by an independent non-executive 
director

Applied The chairman of the audit committee is an independent 
non-executive director.

3.4 The audit committee should oversee 
integrated reporting

Applied The audit committee oversees the group’s integrated 
reporting process and the content therein.

3.5 The audit committee should ensure that 
a combined assurance model is applied 
to provide a co-ordinated approach to all 
assurance activities

Applied The audit committee ensures that a combined assurance 
model involving a matrix of various business and functional 
areas within the group is applied.

3.6 The audit committee should satisfy 
itself of the expertise, resources and 
experience of the company’s finance 
function

Applied The committee annually reviews the performance of the 
finance function and from time to time satisfies itself of the 
expertise, resources and experience of the finance function.

3.7 The audit committee should be 
responsible for overseeing of internal 
audit

Applied The internal audit function within Telkom is overseen by 
and reports to the audit committee.  An assessment of the 
function is conducted on an annual basis.

3.8 The audit committee should be 
an integral component of the risk 
management process

Applied The audit committee is an integral component of the 
company’s risk management process. The committee 
receives risk reports at every one of its meetings.  The 
committee works very closely with the risk committee 
in the management of enterprise risk.  There is also 
cross-membership between this committee and the risk 
committee.

3.9 External assurance providers
The audit committee is responsible for 
recommending the appointment of the 
external auditor and overseeing the 
external audit process

Applied The appointment of the external auditor is recommended by 
the audit committee annually.  The external audit process 
is overseen by the audit committee, from approval of the 
annual audit plan, receiving reports against such plan, 
monitoring actions to address audit findings, oversight of 
audit processes relevant to the preparation of the annual 
financial staements etc.

Application of King III principles

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below (continued):

180
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3. Audit committees

3.10 Reporting 
The audit committee should report to the 
board and shareholders on how it has 
discharged its duties

Applied The committee reports to the board at least once a quarter 
and to shareholders at every annual general meeting.

4. The governance of risk

4.1 The board should be responsible for the 
governance of risk

Applied The board through its risk committee is responsible for 
the governance of risk.  The company’s enterprise risk 
management oversees the implementation of the risk 
strategies. Key risks have been identified and prioritised 
and these are revised periodically as the risk universe and 
strategy change.

4.2 The board should determine the levels of 
risk tolerance

Applied The board has approved the risk appetite framework and 
the associated risk appetite and risk-bearing capacity of the 
group. Through the risk committee, the board assesses the 
group’s risks against the strategy, performance and other 
criteria and determines an acceptable level of risk tolerance 
for the group.

4.3 The risk committee or audit committee 
should assist the board in carrying out its 
risk responsibilities

Applied The risk committee has the primary mandate for assisting 
the board in carrying out its risk responsibilities.  The risk 
committee works with other committees, including the 
audit committee, the social and ethics committee and the 
investment and transactions committee, to ensure that risks 
are properly managed from all relevant dimensions

4.4 Management’s responsibility for risk 
management
The board should delegate to 
management the responsibility to 
design, implement and monitor the risk 
management plan

Applied The group has an enterprise risk management department 
whose mandate is to implement and monitor the risk 
management plan for the group. 

4.5 Risk assessment
The board should ensure that risk 
assessments are performed on a 
continual basis

Applied Risk assessments are conducted on a continual basis.

4.6 The board should ensure that frameworks 
and methodologies are implemented to 
increase the probability of anticipating 
unpredictable risks

Applied The group has a board-approved ERM framework and 
methodology. Enterprise risk management aids the board 
through the identification, assessment, mitigation and 
reporting of risks, both current and unpredictable, in line 
with the group’s risk framework and methodology.

4.7 Risk response
The board should ensure that 
management considers and implements 
appropriate risk responses

Applied The board receives and tests reports from management on 
responses to identified risks on a regular basis.

4.8 Risk monitoring
The board should ensure continual risk 
monitoring by management

Applied The company’s risk management framework sets out a 
comprehensive risk monitoring and reporting regime.  
Management is responsible for monitoring of risk and 
has established the relevant levels of lines of defence and 
allocated responsibilities accordingly.  The board receives 
regular reports on all aspects of risk management.

4.9 Risk assurance
The board should receive assurance 
regarding the effectiveness of the risk 
management process

Applied Assurance on the effectiveness of risk management is 
provided by both the internal and external auditors.

4.10 Risk disclosure
The board should ensure that there are 
processes in place enabling complete, 
timely, relevant, accurate and accessible 
risk disclosure to stakeholders

Applied The board has established a separate risk committee that 
approves the risk plan on an annual basis. The chairman of 
the risk committee reports to the board on a quarterly basis. 
The risk report forms part of the integrated report. The 
group provides full risk disclosure in the integrated report

Application of King III principles

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below (continued):
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5. The governance of IT

5.1 The board should be responsible for IT 
governance

Applied The board understands the importance, relevance and 
inherent risks in IT. Through the risk and audit committees, 
the Board is responsible for the governance of IT risk. 
It considers the appropriateness of the IT governance 
framework for implementation.

5.2 IT should be aligned with the 
performance and sustainability
objectives of the company

Applied The company’s IT platform is critical to meeting its 
performance and sustainability objectives.  As such, IT is an 
integral component of the company’s strategic initiatives 
aimed at improving financial and sustainability performance.

5.3 The board should delegate to 
management the responsibility for the 
implementation of an IT governance 
framework

Applied The implementation of an IT governance framework was 
delegated to and run by management.

5.4 The board should monitor and 
evaluate significant IT investments and 
expenditure

Applied Significant investments and expenditure in IT are monitored 
by the board.  The delegation of authority framework 
of the company ensures that all significant investments 
and expenditure be considered by the board through 
its investment and transactions committee.  Where 
appropriate, the audit and risk committees consider aspects 
of such investments or expenditure.

5.5 IT should form an integral part of the 
company’s risk management

Applied IT forms an integral part of the company’s risk management.

5.6 The board should ensure that IT assets 
are managed effectively

Applied IT assets are the engine through which the company is run.  
As such, effective management thereof is vital on how the 
business as a whole is managed.

5.7 A risk committee and audit committee 
should assist the board in carrying out its 
IT responsibilities

Applied Responsibility for overseeing IT governance is carried out 
by the audit and risk committees.  Both committees receive 
reports from management on a regular basis.

6. Compliance with laws, rules, codes and standards

6.1 The board should ensure that the 
company complies with applicable laws 
and considers adherence to non-binding 
rules, codes and standards

Applied The group has a dedicated compliance function which is 
charged with responsibility for ensuring compliance with 
laws applicable to it.  
As part of its governance ethos, the company does, as and 
when appropriate, consider and apply non-binding rules, 
codes and standards. 

6.2 The board and each individual director 
should have a working understanding of 
the effect of the applicable laws, rules, 
codes and standards on the company 
and its business

Ongoing As part of the induction and ongoing training programme, 
the board is exposed to materials and interventions aimed 
at enhancing their understanding of the effect of laws, rules, 
regulations, codes and standards applicable to the company 
and its business.

6.3 Compliance risk should form an integral 
part of the company’s risk management 
process

Applied Compliance risk is an integral part of the company’s risk 
management processes and is part of the risk management 
department of the company.

6.4 The board should delegate to 
management the implementation of an 
effective compliance framework and 
processes

Applied Management is charged with responsibility for 
implementing the framework and processes.  Reports on 
compliance risk are provided to the board through the risk 
committee, at least once a quarter.

7. Internal Audit

7.1 The board should ensure that there is an 
effective risk-based internal audit

Applied Telkom has an internal audit function which assists the 
board and management in maintaining an effective internal 
control environment.

7.2 Internal audit should follow a risk-based 
approach to its plan

Applied The internal audit plan has adopted a risk-based annual 
planning approach, which is primarily informed by the risk 
register of the company.

Application of King III principles

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below (continued):



7

King lll
Reference

Principle Status Application of the principle by the group

7. Internal Audit

7.3 Internal audit should provide a written 
assessment of the effectiveness of the 
company’s system of internal control and 
risk management

Applied A written assessment of the effectiveness of the company’s 
system of internal controls and risk management is 
provided to the board through the audit committee.

7.4 The audit committee should be 
responsible for overseeing internal audit

Applied The audit committee oversees the activities of the internal 
audit function, from approving its annual plan to assessing 
its effectiveness at the end of each annual cycle.

7.5 Internal audit should be strategically 
positioned to achieve its objectives

Applied Internal audit reports functionally to the audit committee 
and administratively to the group chief financial officer.  The 
function is accorded the mandate and resources to perform 
independently. Internal audit is a permanent invitee at risk 
and audit committee meetings.

8. Governing stakeholder relationships

8.1 The board should appreciate that 
stakeholders’ perceptions affect a 
company’s reputation

Applied The board fully appreciates the impact of stakeholder 
perceptions on the company’s reputation and how this can 
in turn affect the company’s performance and long-term 
sustainability.

8.2 The board should delegate to 
management to proactively deal with 
stakeholder relationships

Applied There is a dedicated function whose purpose is the 
management of stakeholder relationships.  The board 
receives reports on stakeholder management at least 
annually through the social and ethics committee

8.3 The board should strive to achieve the 
appropriate balance between its various 
stakeholder groupings, in the best 
interests of the company

Applied In all its dealings, the board acts in the best interests of the 
company.  As such, balancing the needs and expectations 
of the various stakeholders is a critical component of the 
board’s decision-making processes.

8.4 Companies should ensure the equitable 
treatment of shareholders

Applied Shareholders are treated equitably, in accordance with the 
JSE Listings Requirements.

8.5 Transparent and effective communication 
with stakeholders is essential for 
building and maintaining their trust and 
confidence

Applied The company has a comprehensive communications 
strategy and framework which informs its engagements 
with stakeholders.  Transparency is a core element of this 
strategy.

8.6 Dispute resolution
The board should ensure that disputes 
are resolved as effectively, efficiently and 
expeditiously as possible

Applied Processes are in place to address dispute resolution.

9. Integrated reporting and disclosure

9.1 The board should ensure the integrity of 
the company’s integrated annual report

Applied The integrity of the company’s integrated report is ensured 
through a number of checks and balances employed in 
its preparation.  The audit committee signs off on the 
integrated report.

9.2 Sustainability reporting and disclosure 
should be integrated with the company’s 
financial reporting

Applied Sustainability reporting and financial reporting are 
integrated. 

Application of King III principles

For the period under review Telkom applied the principles 
of the King III code as disclosed in the table below (continued):


